THE CENTER FOR

The Center for Mentoring, Coaching and Leadership Development

at Grand View University is designed to provide high quality training
at a reasonable price for individuals who want to develop skills and
methodologies in mentoring, coaching, and leadership development.
The Center provides seminars, workshops and certifications to

help you become a more effective leader by introducing you to the
concepts and practices of compassionate listening, discovery learning
and the IDEA method of individual mentor-coaching and small group
facilitation.

WHO WOULD BENEFIT MOST FROM
THIS CERTIFICATE?

e Anyone wanting to enhance their leadership or interpersonal skills
e Educators and school Administrators

e Healthcare professionals

e Nonprofit professionals

e Professionals with managerial responsibilities

PROGRAM DETAILS & REGISTRATION
INFORMATION

How do I earn a Mentoring, Coaching and Leadership
Development Certificate?

STEP 1: Complete the prerequisites:

Mentor Coaching Seminar — Sign up for a free Udemy account to
complete this course and get a taste of the program. (optional)

Goaching Skills Training — follow these steps to register and
complete this training:

1. Visit Grand View’s Instant Enroliment Registration site
2. Select “Mentor Coaching Leadership Dev” for the Topic Code

3. Click Select and Add Section for each course you'd like to
register for

4. Enter your Personal Identification information and click Submit
5. Complete Additional Details and click Submit
6. Proceed to Payment

STEP 2: Complete the CMCLD Application

STEP 3: After your application is accepted, you will receive an email
with instructions on how to register for the remaining courses.

MCLD

MENTORING, COACHING &
LEADERSHIP DEVELOPMENT

MCLD CERTIFICATE COURSES

Mentor-coaching Skills Training must be completed before applying
to the CMCLD process. Following acceptance into the program, you
must complete the three segments below. Cost: $750 non-refundable.

1. FOGUSED LIFE WORKSHOP
Program Length: Five weeks + Zoom meetings
Other Requirements: Homework and coaching appointments

2. MENTORING, COACHING AND LEADERSHIP DEVELOPMENT
WORKSHOP

Program Length: Five weeks + Zoom meetings

Other Requirements: Homework and coaching appointments

3. MENTOR COACHING PRACTICUM

Program Length: Four mentor-coaching sessions with four separate
individuals over 12 weeks

Other Requirements: Two supervisor appointments, evaluation for
competencies

“The Center has been incredibly valuable for me as | become a
more compassionate and empathetic worker, friend, husband,
coach and mentor. The skills | have learned and practiced, such

as listening to the story within the story and asking powerful
questions, add a dynamic and depth to life that is difficult to find
in our fast-paced world. This course is something every person,
no matter what their goals may be, will find valuable to live a more
compassionate and fulfilling life.”

- A.J. Reding, Sales Leader & Coach

FOR MORE INFORMATION

Dr. Paul G. Leavenworth, Director of the Center for !
Mentoring, Coaching, and Leadership Development E""'nl [
515-491-1726 e pleavenworth@grandview.edu

Scan the code or visit grandview.edu/MCLDcertificate
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